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Introduction

ÅMore than 70 % living in rural areas

ÅLack Safe drinking water ,cause of health

Problems

ÅDifficult to centrally manage system for RWS

ÅDeveloping countries depend on donors

ÅDonors funded more  for RWS last  three decade

ÅBut, Sustainable of investment is still problem
$NMSt



ÅChallenge of sector today is to achieve MDGs

targets

ÅGrant decision making to users

ÅDevelopment of partnerships

ÅWater professionals should accept mistakes.

$NMSt



Sri Lanka ,Problem

ÅMany project implemented ,Sustainability 
is a problem in Sri Lanka also.

ÅProper construction ,mobilization, support 
mechanism are the key areas

ÅAre the CBOs capable or  lacking?



Objectives of the Study

ÅMain objective is to find requirement of 
CBOs to sustainable RWS management

ÅSecondary objective is to find how CBOs 
managing over thousand connections.



Development of RWS

Community management process is changing, 
Officially accepted donors in 1977

Å1970 to 1980,Involve community, planning, 
labor contribution

Å2000 -Planning process ,O&M, capital cost 
recovery, WRM, 

Key Issues: NGOs involvement. gender,

poorest community, Sector participation, private 
sector involvement



Community management in RWS

ÅDifferent views,

- According to Mostert (2003) ,Is a formal 
bureaucratic exercise to sell government 
policy

-According to IRC(1989) defined as 
control ,ownership ,O&M ,cost recovery. 
Control includes planning to O&M.



Need of community management
Importance,  (Bolt et al,2001)

ÅSolution to reduce O&M cost

ÅIf governments fail to provide service

ÅTo reduce technical issues

ÅGood for capacity development programme 

Challengers ,(Richard ,1998)

ÅCommunity not initiated well to participate 

ÅIncreasing financial contribution

ÅProjects did not deliver promised benefits



Sustainability Of RWS
Different Definitions,

ÅContinuity of design standards, (Abrams,1998)

ÅChain of four essential links : motivation, 
maintenance ,cost recovery and continuous support 
(Cater 1999)

ÅFive dimensions ;Technical ,Financial, Institutional, 
Social and environmental Most appropriate for RWS

(World Bank,2002)



Experience from Past studies

ÅCommunity need sufficient information

ÅLegal knowledge on issue about source 
ownership

ÅEasy access for technical and managerial 
support 

ÅEasy customer relation

ÅReduction of vandalism

ÅEfficiency of operation

ÅIncrease operation at local level

ÅIncrease job opportunity at local level

ÅRelative ease and quick to mobilized
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ResearchQuestions
ÅHow construction process is affecting the CBOs during O&M?

ÅHow community mobilisation is affecting the CBOs during 

O&M?

ÅWhat supports are needed to CBOs during O&M?

ÅWhat are the types of benefits that the beneficiary 

communities receive when    CBOs manage the water supply 

schemes?

ÅWhat are the positive and negative aspects when compared 

to NWSDB and Local Authority?

ÅWhat is the scale of water supply scheme CBOs can manage?


